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4 CRITICAL FOCUS AREAS
FOR BUILDING A HIGH
PERFORMANCE TEAM
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Ready to start improving the
productivity of your teams?

We know how frustrating it can be when teams aren’t working together
efficiently and are capable of so much more. Each team should have the
opportunity to come together and feel successful.

Don't let ineffective team leadership cost your organization time, money, and
people. When managers know how to provide clarity and break through barriers
to lead teams to high performance, the organization will flourish.

Contact your Blanchard sales associate or call 760.233.6725 to set up a meeting
and discuss how Blanchard can help you build high performance teams.
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The Ken Blanchard Companies® is the global leader in management training. For 40 years, Blanchard®
has been creating the best managers in the world, training over 150,000 people per year. From the
award-winning First-time Manager program—based on the time-tested secrets of the best-selling
business book, The New One Minute Manager®—to SLII®, the most widely taught leadership model in
the world, Blanchard is the expert in management training across all levels of an organization and is
the provider of choice by Fortune 500 companies as well as small to medium businesses, governments,
and educational and nonprofit organizations.

To learn more, visit
www.kenblanchard.com
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